Palmetto Pointe at Peas Island
Budget ( January - December , 2011 )

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Number of Units 40 40 40 40 40 40 40 40 40 40 40 40
Number of Dock Spaces 10 10 10 10 10 10 10 10 10 10 10 10
Number of Elevators 14 14 14 14 14 14 14 14 14 14 14 14
Monthly Regime Fee $508 $508 $508 $508 $508 $508 $508 $508 $508 $508 $508 $508 6,093
Allowances
Insurance Accrual 29735 297.35 297.36 297.35 207.35 207.35 297.35 297.35 297.35 297.35 297.35 297.35 3,568
Club House Expense 18.54 18.54 18.54 18.54 1854 18.54 18.54 1854 1854 1854 18.54 1854 223
Maintenance & Enhancements Expense 73.23 7323 73.23 73.23 7323 73.23 7323 73.283 7323 7323 7323 7323 879
General Operating Expenses 63.60 63.60 63.60 6360 63.60 63.60 6360 6360 6360 6360 63.60 6360 763
Capital Accrual 59.83 59.83 59.83 59.83 59.83 59.83 5083 59.83 5983 5983 59.83 59.83 718
Supplemental Income Credit (4.79) (4.79) (4.79) (4.79) (4.79) (4.79) (4.79) (4.79) (4.79) (4.79) (4.79) (4.79) (58)
Insurance for Lift Owners 20.38 20.38 20.38 20,38 20.38 20.38 20.38 2038 2038 2038 2038 20.38 245
Insurance for Elevator Owners 10.00 10.00 10.00 10.00 10.00 10.00 10.00 1000 10.00 10.00 10.00 10.00 120
Supplemental Income
Walker Rental 167 167 167 167 167 167 167 167 167 167 167 167  $2,000
Annual Interest on Reserves 25 25 25 25 25 25 25 25 25 25 25 25 300
Total Supplemental Income 2,300
Total Income $246.029
Insurance Fire, Wind & Hail, Flood , Liability
Town homes - Liability / Fire 2,854 2,854 2854 2,854 2854 2,854 2,854 2854 2854 2,854 2,854 2,854 34,250
Town homes - Wind & Hail 2,854 2,854 2,854 2,854 2854 2,854 2,854 2854 2854 2,854 2,854 2,854 34,250
Docks - Common Areas 693 611 611 611 611 611 611 611 611 611 611 611 7,334
Town homes --Flood 4408 5449 5449 5449 5449 5449 5449 5449 5449 5449 5449 5449 65,386
General Liability D&0O 126 126 126 126 126 126 126 126 126 126 126 126 1,510
Docks - Lift Owners only 204 204 204 204 204 204 204 204 204 204 204 204 2,445
Elevators - Owners Only 140 140 140 140 140 140 140 140 140 140 140 140 1,680
Total Insurance Accrual $142,730
Club House
Fitness Center Equipment 20 20 20 20 20 20 20 20 20 20 20 20 600
Club House Maintenance 100 100 100 100 100 100 100 100 100 100 100 100 1,200
Pool Chemicals & Maintained 150 150 150 1,650 350 350 350 350 350 350 150 150 4,700
Property Tax on Common Area 200 200 200 200 200 200 200 200 200 200 200 200 2,400

Total Club House

$8,900
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Maintenance & Enhancements

Annual Plant Material, Mulch, etc 250 250 250 250 250 250 250 250 250 250 250 250 3,000
Landscaping Maintenance 1850 1850 1850 1850 1850 1850 1850 1850 1850 1850 1850 1850 22,200
Tree Trimming 333 333 333 333 333 333 333 333 333 333 333 333 4,000
Pond Maintenance 50 50 50 50 50 50 50 50 50 50 50 50 350
Sprinkler Maintenance 135 25 25 135 25 25 135 25 25 135 25 25 800
Dock Maintenance 75 75 75 75 75 75 75 75 75 75 75 75 800
Power wash / Exterior Cleaning 333 333 333 333 333 333 333 333 333 333 333 333 4,000 2009
Total Maintenance & Enhancements $35,150
General Operating Expenses
Termite Bond 275 275 275 275 275 275 275 275 275 275 275 275 3,300
Electricity 917 917 917 917 917 917 917 917 917 917 917 917 11,000
Cable 12 12 12 12 12 12 12 12 12 12 12 12 144
Phone 44 44 44 44 44 44 44 44 44 44 44 44 525
Water 375 375 375 375 375 375 375 a7s 375 ars 375 375 4,500 Bast
Gate 125 125 125 125 125 125 125 125 125 125 125 125 1,500
Regime Management 600 600 600 600 600 600 600 600 600 600 600 600 7,200
Postage & Office Supplies 30 30 30 30 30 30 30 30 30 30 30 30 360
General Expenses (Misc) 125 125 125 125 125 125 125 125 125 125 125 125 1,500
Accounting & Tax Preparation 500 500
" Total General Expenses $30,529
Capital Reserves
Reserve Fund for Roofing 1333 1333 1333 1333 1333 1333 1333 1333 1333 1333 1333 1333 16,000 $6000
Reserve Fund for Road Maintenance 60 60 60 60 60 60 60 60 60 60 60 60 720 $1800
Reserve Fund for Future Expenses 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
Total Capital Reserves $28,720
T otal Expenses $19,671 $21,020 $20,520 $22,130 $20,720 $20,720 $20,830 $20,720 $20,720 $20,830 $20,520 $20,520 $246,029
Budget Over / Under $0



