PALMETTO POINTE HOA
Unapproved Minutes of the Board of Directors Meeting
July 17, 2010, Walker Pavilion

In attendance:

Board of Directors Unit Owners
Len Lundquist (President) Chris Union
Chris Frederick Jack Love
John Stahl Richard Murdoch
Charles Salmonsen Kathy Milner
Chris Scatliff Jim Triplett
Teri Leinbach
Sandy Senn

Stephen West
Claire Vibert-Meunier
Mr & Mrs Kuntz

1. The President opened the meeting at 9:00am and declared the meeting duly constituted
with a quorum in attendance.

2. Minutes of the prior meeting: Approval moved by Chris Scatliff, seconded by John Stahl,
passed.

3. The President then moved that the Board retire into executive session. Seconded by John
Stahl; approved. The executive session concluded at 9:25am. The regular meeting
resumed at 9:30am.

4. Short-Term Rental Complaint: The President informed the meeting that a lawsuit and a
lien had been filed against the owner of 1641 for collection of fines assessed for willful
and repeated violations of the Master Deed. Further information can be obtained from
the County Court web site:

Sandy Senn, owner of 1641, acknowledged that violations had occurred, but stated that
her actions were based on financial self-preservation and not lack of respect for
neighbors. She informed the meeting that from August 15t a long-term tenant would be
occupying the unit.

5. Damage from Animal Intrusion: The President then addressed the issue of damage to
units caused by animal intrusion, as recently occurred with units 1605/1607. After
extensive discussion, the position of the HOA is as follows:

a. The HOA is responsible for maintaining and repairing all exterior damage,
including soffits. In addition, the HOA is responsible for any damage to the
firewall between two units.

b. Individual homeowners are responsible for any interior damage, including
from intrusions through the A/C system or vents.



7.

c. Individual homeowners can not cut or trim any trees due to City regulations,
but can refer any tree proximity issues to the Landscaping Committee who will
assess and deal with any required trimming.

6. President’s Report: The President then summarized activities of the Board and
pointed out that due to some Board members not being permanently resident, the
Board was not able to always meet face-to-face, and that many Board issues were
dealt with on-line.

The President thanked those unit owners who helped on Clean Up Day, May 8, in
particular:

Wendell Mets - unit 1647

Natilie Whitney unit 1653

Tom and Marie Cooper - Unit 1617

Joe McKay and Kalthy Milner Unit 1606 (thanks for use of the truck)
Marti, Keven, and Hannah Kuntz - unitl 1601

Beth and Len Lundquist - Unit 1606

The President then summarized landscaping actions taken, including spending $1905
for additional mulch, $3380 to plant additional Jasmine, and $2250 to re-sod grass areas.
He pointed out that there is a limit to how much mulch can be added as it impedes the
growth of the Jasmine. He the further indicated that there were ongoing reported
problems with the irrigation system, specifically low pressure in the farthest reaches of
the system. Some discussion ensued, and it was agreed that the Board would
communicate with the original contractor to obtain a recommended solution.

The President then indicated numerous complaints had been received and dealt with in
regard to the Rules and Regulations of the HOA. Some unit owners are in violation of the
rules regarding parking of vehicles, sports nets and other equipment, grills, trash cans,
and use of the public docks. In addition, renters of some units seem to be unaware of the
Rules & Regulations in spite of the obligation in the Master Deed for owners to notify
renters of these. He pointed out the HOA did not have a ready enforcement mechanism.
After some discussion it was agreed that this was basically a matter of having respect for
our neighbors, and that the Board would look into streamlining a complaint system that
would be based on the principles of “educate, notify, and enforce” such that unheeded
complaints would result in automatic assessments via the HOA billing system.

New Business:

a. Appointment of a Secretary: Charlie Salmonsen undertook on behalf of the
developers to confirm the appointment of a Secretary.

b. Proposal on Lowering Regime Costs: Jim Triplett asked that this be tabled to

the September meeting.

c. Irrigation Capacity: Tim Goodwin will be asked to request proposals from
three contractors. Including the original contractor, to assess the flow and
propose solutions. It was further suggested that the contracts for irrigation
and landscaping be combined as soon as can be negotiated.



. Policy Manual: Len Lundquist proposed the development of a Policy Manual
for the HOA that would set forth more specifically the obligations of the HOA
regarding maintenance and repairs. After some discussion it was agreed that
Laura Able and Jack Love would work to develop a draft by August 15.

. Transition Committee: In anticipation of the developers transferring control of
the Board to the unit owners once all units have been sold, Len Lundquist
proposed that a committee be established to draft proposed amendments to
the ByLaws to establish clear processes and structures for governance. After
lengthy discussion, it was agreed that a transition team consisting of Laura
Able, Len Lundquist, and Sandy Senn be established with Jim Triplett acting in
an advisory capacity if needed. The question of whether or not assistance
should be sought from a professional advisor experienced in regime
governance was discussed. Error! Bookmark not defined. offered to contact
Mike Paradis in this regard to get his informal input. The President agreed to
communicate this to all homeowners by July 21.

Schedule of Fines: Kathy Milner and Claire Auberjoinois proposed the Board
publish a schedule of fines to be assessed for specific violations to the Master
Deed. A number of those present asked that the Board be more aggressive in
enforcement of the Rules & Regulations. After some discussion it was agreed
that Kathy Milner and Claire Auberjoinois would draft a fines schedule for
review by the Board. A question was asked about getting stickers for owner’s
boats to aid enforcement of dock usage. The President replied that this had
been looked into and was deemed too expensive.

. Landscaping Committee: Moved by John Stahl, seconded by Chris Scatliff that
the Landscaping Committee be continued comprised of Kathy Milner, Jack
Love, Claire Vibert-Meunier, and Jim Triplett. Passed.

The Committee was asked to propose a budget for the 2011 year by October
for inclusion in the HOA budget.

. Trimming of Trees: A proposal was made by Claire Vibert-Meunier regarding
the clearing of tress. After some discussion it was pointed out to all that the
City of Folly Beach had strict Tree Preservation Bylaws, and that only licensed
and bonded contractors, under the authority of the Landscaping Committee,
be used.

Removing Dead Trees: (incorporated in the discussion under (j).

Moved by Chris Scatliff, seconded by John Stahl, that he process for any actions
requested regarding trees be directed to the Landscaping Committee for
consent, and then directly to the HOA Manager for implementation. Specific
Board approval would not be required. Passed.

Preservation of Peas Island as a Nature Reserve: Proposed by Claire
Auberjoinois. After some discussion, Stephen West and Claire Auberjoinois
were asked to propose specific measures for the Board to consider.

Request to Change the Master Deed: Withdrawn by proposer.




I

Request to Re-visit Relocation of the Gate: Stephen West and Claire

Auberjoinois asked that the Board action the movement of the gate right away
as opposed to waiting until construction of the final four units was completed.
After some discussion, including the concern about having the gate open for
long periods to accommodate construction vehicles, the Board declined to act
on the proposal.

. Owners Liability for Fines from Violations by Tenants: After some discussion

the Board reiterated that owners are liable for violations by tenants.

Removal of Telephone Numbers from Gate Control: Several owners voiced

concerns about being called frequently and erroneously from people arriving
at the gate, and the Board noted that long distance telephone charges were
becoming excessive. As a result, Chris Union was asked to remove all
telephone numbers from the Gate Control box effective August 1st. The
President will notify all owners of this change. From August 1 onwards, only
entering a correct individual unit code will open the gate.

I Inter i f the Master D ity of the
Developer Controlled Board: Sandy Senn addressed the meeting and informed

those present that a lawsuit was pending challenging certain amendments
made by the developers to the Master Deed, and challenged the authority of
the developers to control the board following the change of ownership of the
developers. She asserted that these actions have impacted the value of her
property. Specifically she stated that a 2/3 vote of owners was required to
amend the Master Deed and asserted that the new dock construction was
improperly authorized. She further requested that at least 30 days written
notice be given of any changes to the Master Deed. Chris Union denied the
assertion and stated that the developers still had the authority to amend the
Master Deed and that the transaction on the additional dock was implemented
properly. The Board declined to specifically take any action on the points
made by Ms. Senn, as there appears to be litigation pending.

Removal of Trees: The President submitted a request from Mr. Bill Peters, Unit
1605: Mr. Peters is requesting permission to have the Palmetto tree removed
that posses a threat of damage to his unit in the case of wind storms and
because the tree has been the evident access path for the invasion of his unit
by raccoons. Note two raccoon were trapped in his unit and damage the soffit
and fire wall of the unit. After discussion, the Board asked the landscaping
committee to address Mr. Peters request and make a recommendation to the
Board.

Board to Approve the Form of Leases: Len Lundquist pointed out that the
Board has the authority to approve the form of any leases. Notice was given
that this authority will henceforth be exercised and that any new leases must
be approved as to form by the Board in advance, such approval to be given
within 10 days. Clarification was made that approval as to form did not
require the disclosure of specific private data, such as the amount of rent. The



Board also requested that owners currently leasing provide the Board with
copies. Jim Triplett suggested it would be helpful if leasing owners would also
provide contact information for their tenants to ease communications, and
also to have the ability to invite tenants to participate in community activities.

r. Use of Long Island: Jim Triplett updated the meeting on plans for Long Island,
and invited owners to feel free to visit the island, provided that such visits are
made responsibly and that visitors pack in and pack out leaving the area clean.

s. Next Board Meeting: Saturday, September 18
8. There being no further business, the meeting adjourned at 11:30am

ADDENDUM
The verbal report from the Treasurer was omitted. It is attached to the minutes as follows:
The bank balances are:

1. General Checking $2945.20
2. Insurance Reserve  $59,967.87
3. Maintenance Reserve $ 12,000.11

These numbers reflect the status of the accounts last Wednesday - after Tim made the
insurance / maintenance transfers. We are on budget so far - the reserve accounts are

where they are supposed to be.

In addition - we have spent $7859.45 so far on legal fees associated with the 1641 lawsuit.



